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COMPANY POLICY

For over 70 years, Dragages Hong Kong has grown alongside the city, contributing to its transformation through landmark
infrastructure and built environment projects that enhance the quality of life for local communities. Our achievements are
the result of strong collaboration among our people, clients, and partners. By meeting the challenges of complex projects
and accelerated delivery schedules, we continue to lead the industry through investment in our people, a culture of safety,
sustainable practices, technical excellence, and a drive for innovation.

We remain dedicated to delivering projects on time and to the highest standards. Our goal is not only to meet the
expectations of clients and stakeholders but also to uphold the trust of our employees and shareholders. Compliance with
the most rigorous legal and regulatory requirements in Health, Safety, Quality, Environment, and Energy is central to our
operations. As part of our long-term vision for a sustainable city, we strengthen ties with local communities through
ongoing Corporate Social Responsibility initiatives. These commitments support the growth of the Company in Hong Kong
and across the region, aligned with Bouygues Construction’s strategy to expand its diverse business presence.

Aligned with our Company’s mission, we are committed to:

= Health & Safety First - Safety is our highest priority, shared by leadership and frontline teams alike. Through visible
safety leadership, proactive risk identification and strict adherence to our H&S standards, we aim for zero accidents.
Adequate resources, transparent improvement practices, and collective responsibility in the decision-making and
implementation of the H&S Management System to ensure continuous enhancement of our H&S performance.

= Compliance with Group’s Guidelines - All business activities follow Bouygues Construction’s established frameworks.
These cover Greenlight strategy, Code of Ethics and Compliance Programs, CSR Charter for Suppliers and
Subcontractors, and Human Resources Charter.

= Innovation and Quality - We uphold excellence in quality while embracing innovation. By investing in digital tools and
alternative methods, we deliver projects that are safer, faster, and more efficient, while fostering values of trust,
transparency, cooperation, and simplicity with clients and communities.

= Environmental Responsibility - Protecting the environment and aligning with the SBTi-approved decarbonization
pathway are integral to our work. From design to construction, we prioritize low-carbon materials, energy efficiency,
and sustainable practices to minimize impacts on air, noise, water, biodiversity, and waste. Our Environmental and
Energy Management System is continuously improved to meet these goals.

= Planning and Productivity - Careful preparation and detailed planning drive efficiency. By applying LEAN
management principles, we streamline processes and eliminate non-value-added tasks.

= Risk Management and Opportunity - Anticipating risks and identifying opportunities early ensures that both our
objectives and those of our stakeholders are achieved.

= Partnerships - We value collaboration with clients, consultants, subcontractors, suppliers, and academic institutions.
Mutual respect and trust form the foundation of partnerships that maximize efficiency and cost-effectiveness.

= Corporate Social Responsibility - Our CSR Committee leads initiatives to support youth, the elderly, individuals with
special needs, and environmental organizations. We also contribute through fundraising, volunteering, and charitable
partnerships to improve community well-being and environmental protection.

= Employer of Choice - We attract and retain talent by promoting diversity, respect, and equal opportunity. Continuous
training and development nurture our workforce and the next generation. With the global support of Bouygues
Construction, we ensure the right skills are matched to the right roles.

Our people are the foundation of our success. Adherence to this policy is essential for sustained growth and leadership in
the industry. Each year, a Strategic Plan and Key Performance Indicators are defined and monitored to ensure objectives
are met. With the full support of the Dragages Hong Kong Management Committee and the commitment of all staff, we
pledge to communicate and implement this policy effectively.

)

O

Patrick IU
Executive Chairman
Oct 2026

www.dragageshk.com

BUILDING FOR LIFE @ @



'D‘ B
L Dragages
HongKong

Bouygues Construction group

NCINEE S

Fofiy 70 L > FHRERE —HHEBRFEINE - BRI RS RIRSIE H - B A > I
PEFF AL A ATEE R » FMAVEGEURIN B T« FEMGIER 2 RINVEE OF - A EHEM T2
%ﬂﬂg}%%ﬂﬁ@%ﬁ » BB AT IIIE ~ b~ ATRHEEE - Kiln SR o RS
5 \?i;;; X e °

B A BTN DL S A S TS » FMIEYHEEA BB & P M a S o [FIR R4S
B T RACHERMVET - BASEF R - 7% ~ aE -~ IR NEER G IR FGENARZOR » ER2
HEAZL o (B RS ATRHE M RIBRE R — 3y - WFIEBREN AR L g T It # B AL
%%E‘H%Eﬁg% © KGR A TN E A BRI RE - IR SR RIS R R R R 2 T B R
A SR —2 o

Ry EROR A B e - FefIHGs -

- BEEZERE - ZeRRMEREGESCEE - EE TG ER I ERE - AR 0] e
F BN R BB B ST IR PR R R B2 TR - ML T RSN, B EAE - BRI EIR - Y
Ej’%ﬁﬁtﬁi‘%ﬁﬁ » DAURAT (R Bl 2 T A SR SRR B I IR FERIE AT - MECRIF R MR R

= BTEEIES| - FrAEESEEITEEM AR EREGENITAIES - EfEGreenlight SRS -~ REEIEE R
ErETE] - fERE Y B EREEE  UKATTEREE -

= RAlFTEAME - WITMEEK M E AR AT - ZEia s TR e R L% I
DI g ~ HPHEREERMRMNIEE @ FREE P At EEILEE - 2 ~ SENEEHEER -

- BIREE - (REBERAF AL SBTI SRS R TR0 - (R EINET - BPUIESLER
PSRBT ~ 4R SR IRAS « LUR T PTRA B » LURHERIZE R - 9 - K -~ W5 BRI
VIR - BelPSRaIERAE T 2o G Bt + DB -

= FREIEIEET] - AR L E SR B IR SRR - FRMEMEEEE (LEAN) JFRI > DU
R AR RS PR b fE Y AF -

- EIREIRERS - RETNERG RIS - A BRI MRy E AR E B G LR -

= BHSE - WMEGEEZS B - R - BLIER RIS (E - TSRS ERETIHeR
FIRA R R B 5 /RS -

- CEREEE - CEHORISRTVESEE DIERE B - BRBEALRIRRAY -
RIVRBEBSE - % DaB) RS A E - (b MR -

- BETE - RMLUEIS T - EEBTEREART R EENA - HENR R ER AR ET
FT—FAA » A TR Bk 0E T TRl A BN R S A fir -

T BT R - P AR I B R R TR i ST - AR ESIEE

SERME T E M BRI GUSHEAE - DUECR G LUERL - ERBEREHEZRENE IR U AR R TH
el T FIPRES A RO (2 R E R ABCR -

i

/ 2026410H
'S ATER
‘ phiafE

www.dragageshk.com

BUILDING FOR LIFE @ @



	Slide 1
	Slide 2

